Inditrade Capital

Let's Progress

Little by little, bit by bit.
One step, one day,
One person at a time.
Uplift lives.

filitrade



Where It All Started

THE NEED TO STRENGTHEN THE MSME ECOSYSTEM THE NEED TO INSURE PROGRESS
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THE NEED TO CREATE A SUSTAINABLE AGRI VALUE CHAIN THE NEED TO LIVE OUR DREAMS
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Progressing With The Economic Drivers

e
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Inditrade Capital

Inditrade Inditrade Inditrade _ _ Inditrade _
_ _ Inditrade Micro Inditrade
Fincorp Business Rural ] Insurance _
_ Finance _ Technologies
(NBFC) Consultants Marketing Broking
Inditrade
Scalerator
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BUSINESS VERTICALS
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Business Vertical: Agri-Commodity Finance

Agri-Commodity
business aims to create a sustainable
agri-value chain by providing credit to market

participants when the commodities
arrive post harvest.

5 o O O
W Lole'e}
INR 1,020.28 cr. 206 04

Disbursed Commodities Lent Against Employees
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Digitally Enabled Integrated Process

g? For stock evaluation

and management pledge release
== LOAN j e
= - For loan against @

By internal risk team, warehouse commodity

as well as third party assessors

[lies

@ Stock, Price, MTM Monitoring
and periodic Audits by Determining the loan amount eligibility

Collateral Managers as well
as internal risk team

and margin, completion of
documentation, pledge process and

loan disbursement
* CMA = Collateral Management Agencies
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Competitive Edge

Commodity Financing - Established niche for itself through its unique risk elimination -+ competitive edge over banks

Commodity Purchase Order
Bill Discount Financing

Typical Commodity
Financing

Risk Elimination through

Group Ecosystem « LTV offered by Banks & other WHR

* Non-essential Enables :
N » Higher LTV's > finance NBFCs 70%
commodities for customers * Inditrade is able to offer such loans
« Commodity on own books at 90-95% LTV

» Hedging on exchange
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Commodities Lent Against
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Business Vertical: Micro Finance

Micro Finance

team works with women groups to cultivate a
culture of entrepreneurship at the grass-root level
supported by an end-to-end digital process.

e

INR 1,225.29 cr. INR 273.31 cr. Over 2,71,399

Disbursed Portfolio Outstanding Registered Customers _‘
S\
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135 723 () Siaa)
States Branches Employees
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Digitally Enabled Integrated Process

0& 9800 9 =

oV

Y=| |dentify semi-urban industrialized Create groups of customers —=5— Online filling of the application and loan
areas that cultivate a culture of from within the same clusters approval

entrepreneurship

@ Verification of place of residence - Identify customers who need 35 Identify customers who need our loans

by the BM and disbursement our loans
through bank account

*fE =
Explain how the loan works,

individual responsibility, group
responsibility, money
management

Verification of place of residence by the
BM and disbursement in the bank
account
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Remaining Competitive: Despite Conservative Underwriting

Peer MFIs offer comparatively higher ticket size loans even in the 4 S 5\\/,;7

cycle, as compared to Inditrade

‘Middle loans’ (top-up loans) offered after successful repayment of instalments,
enabling higher customer retention as well as higher control over asset quality
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Digital On-Boarding

Basic
Customer
Profiling

Complete
Customer KYC

Online Credit

Overall
Outstanding

3 Day CGT on
Financial Literacy
& Product
Training

GRT by BM to Centre Meeting
a el L Ocation Geo Tag

Recorded

BM House visit

complete _
with Geo Tag

On Boarding
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60% Own
House in the
Centre Check

FE House visit
with Geo Tag
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Digital Sanction and Disbursement

o .

Auto generation of Maker/ checker for > Access controlled

DPN with data all data elements verification of
pre-filled application by BM

05
System to C— Disbursement Sanity check by
reconcile bank directly into operation staff
transfers customer account
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Digital Collections

| ABOUT |

On start of the day, FE get schedule and
collection details for the day

02 Centre meeting start
time recorded in App
Attendance monitoring
for centre

©

04 Instalment amount collected &
denomination recorded in App

Overdue, if any
captured in App

Live centre tracking at operation
level with colour coding for
meeting performance

Money consolidated & 08
reconciled at the branch
Loan utilisation check
during collection

Centre meeting photo/ 06
geo tag recorded
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Digital Operations

Employee Life Cycle Management their system
01 ) - Offer/ Appointment/Transfer/ Attendance/

Leave/ Salary

02 Branch online tracker for rent,
asset and insurance
S I 03 Fund and bank statement generation &
eal I I eSS reconciliation
Process

04 System driven audit and
monitoring process
< 05 ’ Employee and branch performance tracking
. Online dashboards for senior
management
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Risk Mitigations

[

1

Process
automation

Monitoring
tool

Online
disburse-
ment

< Business
verification
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Compulsory
training

Credit
Bureau
Check

Home

verification
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Product Offerings

an income generation loan,
catering to new customers.
INR 10,000-INR 30,000
with 25 fortnightly
Instalments

is an education loan for
family up brining.

INR 5,000 with 25
fortnightly Instalments

is a consumption loan for home
& business appliances.

INR 5,000- INR 15000 with 25
Fortnightly Installments

is a booster 2nd cycle income

generation loan for existing
consumers with a good track record.
INR 20,000 — INR 60,000 with

53 fortnightly Instalments

is a top-up loan.
INR 5,000 — INR 15,000 with
53 fortnightly Instalments
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Business Vertical: MSME Finance - InCash

MSME Finance - InCash

provides hassle free, collateral free, quick and

flexible loans to MSMEs, thus progressing
towards an inclusive entrepreneurial society. RESTAURANT

—

13

© ©) °| *] O
Disbursed Portfolio Outstanding Customers ' g@,

DI O Q
: CPre | open |

States Branches Employees ; ;
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Differentiated Lending Approach

-y
5
I

Rule Engine Policy check

Differentiated Evaluation based on
A Customer Segment

e Assessed
e Surrogate
 Financial

T Diverse Templates

\ Scoring/ Rating differentiated
\ Pricing & Loan Amount

T Localized Market Approach * Wholesale
e Retail
‘ e Services

N « E-commerce

E-collections
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IBOSS: A Digital First System

@
% * Website

* App
» Partner portal

(5
. OTP

» Data Capture

[—]
=

[¢]|[+][«]([e]fe]

KYC
Dedupe
Basic Level Checks

Credit Bureau
Negative Lists
Fraud Check

Traditional Data
Digital Cash Flow
Alternate credit &
social scoring

Underwriting
Exception Overrides
Assigning Limits
Offer Matching

gt
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 Digital Documents
e |nvoice Generation

 Digital Flexible
Repayment & Collection
» Cross-Sell
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Alternate Credit Assessment

Use of surrogates:
‘Capability to pay’ assessed through

87

electronically transaction data (GST, POS, e- \:l
commerce transactions) capture 80565

=)

‘Intent to pay’ assessed through alternate
credit & social scoring methodology (social _@

: O\
platform & mobile usage patterns)
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Credit & Risk Management

e Leads updated in the system/ app Olst
e CPA updates credit engine with data

Level Filtering

02"

Level Filtering

» CB check and validation
« KYC, fraud check and tele-verification

Financial analysis by credit team — 03rd

POS/ Bank Statement/ Financial Statement
Level Filtering

* Physical meeting at the place of business — location

h
geo tagged on app 04t
» Recommendation to credit committee

ANIONT 11d3d0

Level Filtering

Credit committee ‘Go/ No Go’ decisioning O5th
Level Filtering

Loan Approved

Sanction letter generation and Loan document (Forms/ Agreements/ .
: = . . . =) Loan Disbursal
acceptance (Auto/ System driven) ACH registration/ security cheques)

Risk Mitigation through Group Loan Insurance
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Mobility Led Service Delivery

Access provided to 0 Application 8 o Score/ Eligibility
sourcing partners g through app =3= known upfront
Credit underwriting @ PD/ CPV/ Other checks @ Loan status known
through tradition as > through mobile with |I||I at all times

well as alternate means geo tagging

Target servicing to ' Self help features Top-up/ OD facility*
customer through mobile —.) such as statement of with click of button

account, downloads
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Product Offering

c

@)

=

0

8 * INR 5 lakh to INR 50 lakh

o) * Unsecured Loan A
E » Credit analysis based on audited
o * INR 5 lakh to INR 50 lakh financials and banking data

S * Unsecured Loan A « Upto 36 months

@© * Credit analysis based on card/ digital « Monthly repayment

> sales and cash flow analysis

» Upto 24 months
* Daily/ Weekly/ Fortnightly repayment
through POS/ ACH

Customer Lifecycle
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Freedom to Focus on Business

® & & & & 0 0 0 0 ¢ 0 0
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RESTAURANT ' IR

NE

N

Petrol Pump

Mobile Store Chain

Continental Restaurant

Jewellery Store

Online Accessories

Fruit and
Vendor

Vegetable Wholesaler
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Business Vertical: Robocash, India

Micro Lending

business extends cash support to the masses
who want to fulfil their aspirations by analyzing
multiple financial and social data points in a
matter of minutes.

9'e
LOAN
255 =
Disbursed Registered Customers Loan A/C’s
b
States Employees
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Robo in Action

Completely digital automated process — no physical interaction with
customer

Credit Bureau assessment to check customer history @l -
¥ " L'\.‘\-
Ol

>

Scoring Model leading to automatic credit decision making

' Over 500 data points analyzed for early detection of fraud such as
facial match, IP address screening etc. {
1D

Instantaneous 24 X 7 disbursement and repayment option B
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Business Vertical: Insurance

Insurance

provides our customers a wide range of Life, L

Health, and General Insurance solutions from éb

multiple partners accessible via online and
physical channels.

= b >

Insurance Policies Sourced Presentations Conducted

)
)
[
=z

Location
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Distribution Mix

——

* Independent agent/
group enrolment
 Enablement through
online login
of applications

Own branch set up
Focus on select,
targeted customer meets

e Focusona
wider target
e Ease of business
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Partners

B BAJAJ | Allianz ()

Bajaj Allianz Life Insurance Co. Ltd.

§RELIGARE i

Insurance

Ab Hedth Havesha

bhartr M

general insurance

Royal Sundaram

General Insurance

@lcml@ Lombard

bhart M

suraksha ka /
naya nazariya

Pl = FUTURE
%f,», . GENERALI
TOTAL INSURANCE SOLUTIONS

EXIDE Life -

Insurance

&

Universal Sompo
General Insurance Co. Ltd.
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RELIANCe

General Insurance

RELIANCe

Life Insurance

Edelweiss

Tokio

Insurance se badhkar hai aapki zaroorat

filitrade



Business Vertical: Scalerator

Sca| erator NEIGHBOURHOOD FINANCIAL SUPERMARKET
provides hassle free, collateral free, quick and
flexible loans to MSMESs, thus progressing
towards an inclusive entrepreneurial society.
5 5 I — I
o1 &
ﬁgﬁﬁj
Disbursed Registered Customers Branches S i
:
oo ik N @@@@w
(TN O) HH < ¥ | |
as i Ba i d /#{B . __;\;__ _SK._SRCS
| “/lll\ m i '; m | BAIRA m/w,\m \
Locations Employees Industries g \ \
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Powering The Next Retail Revolution

Innovation through iBOG
Integration with iBOG
Implementation on iBOG

J

Busmess On-the-Go
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Real-time Matching Of Offers With Customers

Product

Sorting Al based Product
Algorithm Recommendation

Appraise and
Approve

Analytics
driven CRM

Post
Disbursement
Service

Reporting
and Tracking
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Product Offering
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S : :
Connecting Product Owners with Customers

EIRRSSSRERY  croconsurer

[s]

r-'@{; Product Segments == DSA + Retail partner
-

T T e e I % Client 01
’\ 1. V' Secured Business Loan 1
Lo DSCuIeC Business oAl . |

——————— —

2}
—
Q
c
=
@)
4+
o
>
©
o
—
o
™
X

e e e
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Industries Served

G’:D

Transport

and Logistics

%

=25
IT/ Software

Printing and
Stationery

m

FMCG

Interior
Decorators

Z_7

Iz

Iron/ Steel/
Cement

—

O

Hardware

@)

Telecom

4|

Industrial
Products

Manufacturing

2 |
od

ooon

Construction

Fruits and
Vegetables
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Pharma

Food

7\

Py g
o4 <

Automobile

Distribution
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Industries Spread

Top 7 industries contributing to 50% of the overall business spread

1
50%—5; :
1
45% —+ -
40%—} :
1
35%—+ -
30%—} :
1
25%—+ -
20%—} :
1
15%—+ -
10%—Er :
1
50—+ -

0% ——~1

Pharma Automobile Electrical Telecom Agro/ Fruits Others
and Lubricants and Hardware and Vegetables
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Product Partners

Secured Loans _"'_l AMB IT

Acumen at work

@

B

Unsecured Loans —.— AMBIT LENDINGKART ° %%%‘ggé—l

Think Cash, Think Lendingkart Group!
Acumen at work & P

Gold Loans

I
J
[

Muthoot Finance

@

Personal Loans

upwarps [INCrec! & moneviap

Borrow. With Confidence.
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Business Vertical: Boonbox

Boonbox

IS creating the largest integrated rural
distribution platform by facilitating access,
financing, and rural logistics.

Disbursed Registered Customers Villages
# . . @
Brands Partners
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Presence

Bihar - 12

West Bengal - 7

Karnataka - 7

Tamil Nadu - 6 Odisha - 11

Kerala - 3
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Categories

Existing Categories

e S
O ]

Consumer Mobiles & Luggage DTH
Electronics Tablets
c==gCyL
Home Kitchen Kitchenware Mobile
Appliances Appliances Accessories

New Categories

ook

Furniture Fashion Electronic
Accessories

K%
00

FMCG Back to School
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Brands

PHILIPS

@ Vi\/o Oppo Panasonic

Associated with

Us AN Jaipan RSt N

HAVELLS across Electronics, Kitchen
and Home Appliances

Ha ief T BAIAI VOLTAS TATA|sky

Inspired Living
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Business Vertical: Indikash

Indikash

Is a digital only personal loan

platform entirely built in-house at —aB
the forefront of innovation. %% Q)
Cas \
[ ]

* Beta launch stage
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INDITRADE CAPITAL
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Inditrade Capital: At A Glance

FY 19-20 FY 20-21 |[FY 21-22 H1

Branches
States 12
Districts 79
Employees 1,659
AUM 455.8
Debt O/s 206.9
Net Worth 187.6
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12

79

1,112

361.4

205.4

197.7

12

79

1,076

397.5

255.6

202.0

FY 19-20 FY 20-21 |FY 21-22 H1

Income
Expenses
PBT
Tax

PAT

137.7

116.9

20.8

6.3

14.4

182.6

170.2 75.5
12.4 2.6
3.9 1.1
8.5 1.5

Tilclitrade



Key Business Update: FY 2021-22

AUM

Disbursements

Funds Raised

Profit Before Tax

Profit After Tax
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333.3

16.7

6.0

1.2

0.4

397.5

137.0

101.0

1.4

1.1

*Consolidated in INR cr.
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Financial Snhapshot

Total Revenue 137.7 182.6
Expenses 60.7 116.9 170.2 75.5 "
Profit before Tax (PBT) 21.31 20.8 12.4 2.6
Profit after Tax (PAT) 15.96 14.4 8.5 1.5
Net worth 175.6 187.6 197.7 202.0
Borrowing 156.1 206.9 205.4 255.6
Debt Equity Ratio 0.89 1.12 1.04 1.27

= S

*Consolidated in INR cr.
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Performance Update: FY21-22 QoQ

ABOUT

0 417 398
400 - 361 333
300 -
200 -
100 -
Q3FY 21 Q4FY 21 QLFY 22 Q2 FY 22

Gross Total Income

100.0 +
80.0 -
60.0
40.0 - 28.1
20.0 -

0.0

78.4

46.0
32.1

Q3FY 21 Q4FY 21

| BUSINESS VERTICALS

Q1FY 22 Q2 FY 22

FINANCIAL SNAPSHOT

5.0 . 4-7
4.0
3.0 -
2.0 - 12 1.4
1.0 -
Q3FY 21 Q4 FY 21 Q1FY 22 Q2 FY 22

Disbursements

150.0 - 142.5 137.0
100.0
50.0 -
16.7
0.0
Q4 FY 21 QlFY 22 Q2FY 22

TECHNOLOGY INTEGRATION

TEAM

*Consolidated in INR cr.
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Disbursements: FY 2021-22

April-21 3.06 0.66
May-21 0.00 0.00
June-21 1.88 0.12
July-21 18.02 5.85
August-21 30.45 9.72
September-21 31.43 9.61
October-21 60.00 11.50

*In INR cr.
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® :
Cost of Borrowings

Micro Finance 10.97%
MSME Finance 12.33%
Agri-Commodity Finance 7.74%
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Bandhan
Bank

H} HDFC BANK IDFC FIRST 0
Bank State Bank of India

U | pnb
. We understand your world
Indusind Bank
NABARD

Lending Partners
R
B

[\

il
] ana
WY Jana Small Finance Bank

likho apni kahaan

Bank Borrowings
I‘ AXIS BANK kotak
Kotak Mahindra Bank
B tabitat e
(GSR Body of Manappurar Financa Ltd.) ‘ for Humani'y"’ ADVISORS PVT LTD HeroFinCorp.
< O ‘

TOIKO A AROHAN

(e} 7 idbi S
AAVISHKAAR GROUP SI l INC

. 2
. USHA
.FINANCIAL
We Support Your Goals

Non-Bank Borrowings
&
ECLEAR LEA%SAIN-G & FINANCE PRIVATE LTD. N @ RT H E R N
‘ ' ARC
SARVAM FINANCIAL IDFC FIRST
Bank

ﬂICICI Bank S INCLUSION TRUST

MADURA
e [filefltrade

=
=
I

NABARD

LUSIVE CREDIT

GROW

VT
The Power of Distributio

INTEGRATION

Securitization/ DA/ BC Partner
TECHNOLOGY

FINANCIAL SNAPSHOT |

BUSINESS VERTICALS |
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THROUGH TECHNOLOGY
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Forces At Play

SN

Rapid Changing Evolving Increasing
Technology e GERE Customer Competition

Adopti : Behavi for Mindsh
ption ehavior or Mindshare
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Maximize Intersection

=1
Business of
Technology

Digital
Experience

Digital
Engagement

Automation

il

Analytics
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The Progression

Customer Managed Proactive
Advocacy Journeys Engagement
) © =
() (p)
@O in S L

el

Approach

Engaging Working in Connected
Applications Communities Experiences

Service
Transaction

Operational
Efficiency

Resolving
Issue

Information
Silos

Information

Systems
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Technology Landscape

Field Force Partners

Reconciliation _ N
/ Collections Partners Onboarding Affiliate
Products Policy Compare POS

Payment Issuance Logistics
Commission POSP Inventory

Origination Affinity Support

Credit Bureau Check ID Verification
Payment Gateway External Partners

Business Reporting & Compliance Finance & Accounts

Human Resource Management Employee Productivity Platform

Agri-commodity MSME Finance Micro Lending Insurance Boonbox
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THE TEAM
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Bringing Peepul Together With A Purpose
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People First Approach Performance Driven Agile and Flexible Outlook
Culture
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Learning Orientation Future Ready Workforce
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Independent Directors: Part Of Our Board Members

KA Somasekharan

Ex: United India Insurance; Reliance
General Insurance

Ex-Member, IRDAI; ED, SEBI,
MD, CorpBank Securities

D Sivanandhan

Ex-Member special task
force in NSC Secretariat
B (PMO); Security Advisor,
Brlj GOp&' Daga RBI; DGP, Maharashtra
Ex-AGM, RBI; ED, UTI;

MD, CDSL

Ex: RPG Enterprises; Pepsi Food,

Director PHD Chamber of Com.
& Industry and Member of

,,, Vijay Chugh

~ Ex-Standard Chartered, American \ Managing Committee & Board
f | Express, GIC Mutual Fund, Aditya of Advisors of CYL
Ex: RBI, Industrial Investment
; Birla Group
‘ Bank of India
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Management Team

Sudip Bandyopadhyay
Ex-Head Treasury, ITC; MD&CEO,
Reliance Securities; MD&CEO,
Destimoney Securities

Rajiv Sinha
Insurance Distribution (Retail)
Ex- IIFL, BMA Wealth Creators

Micro Finance
Ex-Maximal Finance, SWAWS
Credit Co-operation

Abhishek Mehra

MSME Finance (InCash)
Ex- IntelleCash, Citi, HSBC

Ex-ITC; Dy. CEO, Reliance
Securities; President,
Destimoney Securities

Inditrade Scalerator
Ex- Sistema JSFC Group, Bharti
Airtel, Sterling Holiday Resorts

Anand Maliwal

Chief Digital Officer
Ex-Destimoney Securities, Networth
Stock Broking, Cognizant, Polaris

R Ramanathan
Boonbox

Ex- Intree Access, TVS Finance,
RPG, ICICI

Digital Lending
Ex- GIC Housing Finance, Citi

Arun Ajmera

Micro Lending (Robocash India)
Ex-Essel Finance, Manappuram
Finance, Wall Street Finance

Chief Financial Officer
Ex-Destimoney Securities, WWIL

2%
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LITTLE BY LITTLE, BIT BY BIT.

ONE STEP, ONE DAY, ONE PERSON
AT A TIME.

UPLIFT LIVES.

WITHOUT BIAS, WITHOUT EXCEPTIONS,
WITHOUT FILTERS, WITHOUT QUESTIONS.
BELIEVE IN THE HUMAN POTENTIAL.

GO HIGHER, FURTHER, WIDER THAN CONVENTION.

NOT JUST FOR A FEW HANDFUL,

BUT ALSO FOR THE SMALL,

THE UNDERESTIMATED, THE UNDERSERVED,
THE OFTEN IGNORED.

NOT JUST FOR CITY FOLKS,

FOR EVERY VILLAGE, SMALL TOWN OR SUBURSB.
TAKE IT TO THE REMOTEST POSSIBLE PLACE,
FROM NORTH TO SOUTH, COAST TO COAST.

IT IS THE ONLY WAY

AND THERE IS A LONG WAY TO GO.
WHEN WE MOVE FORWARD TOGETHER,
WE TRULY GROW.
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